
Producer's Final Report 
Panto 2019 - Snow White and the Seven Dwarves 

 

My congratulations to Hayley on directing her first panto for PVADS, and one that has finally broken 

through the 1,000 tickets barrier (although I have not yet received formal confirmation of the final 

ticket numbers).  I find Hayley very good to work with, and the whole cast and crew appreciate her 

calming influence.  In particular she organised the children, very effectively, without any fuss. 

 

Audition 

We had an enormous turn out for the Sunday audition, and we ended up turning away some 

excellent performers.  We had more than enough to cast the whole show after Sunday, but we had 

publicised the fact of an alternative audition on Wednesday night (for those who could not make it 

on Sunday). 

 

We could (and arguably should) have settled the casting on Monday evening but instead we had to 

wait till after the Wednesday session.  The result was that people had to wait several days longer to 

get offers or rejections, and those who accepted parts had a shorter time to organise themselves 

before the first read through.  

 

I think that, in future, we should be clear that all performers should attend the Sunday audition. A 

second audition is at the discretion of and for the benefit of the production, and will only be called if 

the director still has problems with casting. 

 

Child Protection 

We engaged, more fully than before, with the Child Licensing for Performances, in that we sought 

declarations from all the parents and applied for (and received) an exemption in respect of all of the 

children taking part.  Many thanks are due to Rosa Lancaster who went on the Chaperoning course 

run by Wiltshire Council and officiated in the children's dressing room.  

 

In future PVADS productions, we will certainly need to apply for licenses for some of the children, 

and I think we need not be afraid of this - it's just something we need to take in our stride.  Child 

protection is a real issue and I think we should approach it from the point of view of the parents and 

the children and apply common sense when complying with the regulations - it's not just a box 

ticking exercise.  We must do what we can, but there is no virtue in "gold-plating" the regulations - 

it's all about doing as much as is possible while bearing in mind the underlying spirit and purpose of 

the regulations. 

 

Renee's Eye 

Talking of child protection, there was an incident at the after show party where a plastic bottle was 

being thrown around, and hit Renee in her good eye.  Her vision was temporarily affected and she 

was very distressed.  Hayley calmly took charge of the situation and of Renee.  Renee's mum was 

contacted and Cheryl spoke to her (mum) and then took Renee home.  I told Renee she should not 

come to the clear up on Sunday, but, next day, both she and her mum turned up.  They wanted to 

thank PVADS for how we dealt with the incident and for taking care of Renee so nicely.  



 

Sometimes things do go wrong - it's how such incidents are dealt with that separates the good from 

the bad.  I would like to express my thanks and appreciation to Cheryl and Hayley for how they dealt 

with the situation. 

 

Bums on Seats 

We put up the ticket price by £1 this year and did not experience a dip in sales; in fact, quite the 

reverse, with two performances absolutely sold out.  Having fourteen children in the cast may go 

some way to explaining the record ticket sales, however I continue to hear great satisfaction from 

our audiences, who enjoy what we do and seem to consider it excellent value for money.  The 

problem is not filling the seats, but providing enough seats to accommodate demand.  

 

I think 6 performances is quite enough, but if we could find some arrangement to allow additional 

seating, it would be very much to the good. 

 

Two possible suggestions would be to; 

 Add an additional row. That would add 13 (or 14) seats. 

 Add an extra seat to every alternate row on the Window side so they are all 7 (instead of 

alternate 6 & 7).  That would add 7 seats. 

 

It's not my call - I leave it to the committee.  Essentially, you provide as many seats as you can and 

panto will sell them  . 

 

Dancing 

I have heard a number of very positive comments on the dancing this year.  We had a number of 

dancers in their second or third panto, mixed with some first timers, and they really bonded.  In 

particular, they bonded with Claire Slater, who worked with Tara on the choreography and, more 

importantly, came to all the Wednesday and Sunday rehearsals.  Claire has now moved to 

Birmingham, so it was a one-off this year.  She was brilliant and we will miss her next time, however, 

we can still rely on the very capable hands of Tara who goes from strength to strength. 

 

Programme 

As for last year, Hallam produced the artwork for the complete programme, and delivered in as 

single PDF file, which was sent off to an internet printer.  The difference is that this time, we 

included nine advertisements, from local shops and businesses, which generated revenue of 

£150.00, all of which has been paid.  Hallam produced the artwork for every one of the 

advertisements, in addition to the main body of the programme.  This is going to get easier each 

year we do it. . . 

 

Once again, I ordered many more programmes than were sold.  I reduced order by 100, and we sold 

more tickets than ever before, and yet there is still a great pile of programmes in my garage.  Anyone 

who wants one (or ten) - please ask. . .   

 

  



Amplifier 

We have had a long-standing issue of getting a suitable balance between the level of sound 

projected back to the stage (for the benefit of singers) and the level projected towards the audience. 

The amplifier used for the audience facing speakers is rated at more than twice the power of the one 

we use for the stage.  I have always turned down the audience amplifier so as to project enough 

back to the stage. 

 

This year, only for the second week, I swapped the amplifiers around with the more powerful one 

directed at the stage and the less powerful one towards the audience.  This worked well, and I would 

like to request permission to purchase another, powerful amplifier to replace the low power one we 

have been using so far for the stage. 

 

Microphones 

We did not have enough microphones to accommodate the dwarfs and the speaking chorus.  We 

would have needed a further 13 to do that!  Furthermore, the microphones that we do have are 

getting older and older and will not last forever.   

 

This year, we gave one to Avril as prompt (the output is directed only at the stage).  This mic was 

known to be temperamental as it dislikes movement but it's OK for the prompt, who moves very 

little.  During the show, we had more and more issues with, "the audience effect".  Mics that 

perform perfectly well in rehearsal, suddenly start producing strange, and very loud, sounds when 

there is an audience - the larger the audience, the more extreme the effect.  This year, we were able 

to identify the mic issued to Jo as the culprit, so we removed it from service, giving Jo Avril's mic and 

leaving Avril without one.  This solved the larger problem, but left Jo with the noisy mic that doesn't 

like to be moved. 

 

If we wanted to acquire a "full" set of mics that would accommodate any pantomime (and hence any 

PVADS production), I would recommend; 

 2x hand mics 

 25x body mics 

 

Research by Pete Bromwich (who has taken an interest in this) suggests that would cost in the region 

of £25,000. 

 

Lottery (or other) Funding  

I have heard that the lottery are not interested in small awards but maybe a figure like the above 

may be sufficient to attract their interest.  Especially if we beef it up into a full scale project. 

 

Perhaps we could put together an outline for a complete, future proof, system to include; 

 Everything to be supplied, and installed, by a professional supplier 

 Supply 2x Wireless Hand mics 

 Supply 25x Wireless Body mics (with pink cables/mics) 

 Advice/training on attaching mics to performers 

 Housing for the receivers, in a suitable location 

 Power supply for the receivers in their housing 



 Cabling from the receivers to a socket (or sockets) for the sound desk to attach to 

 Trailing cable to go between the socket(s) and the sound desk 

 

A survey and recommendations from a professional supplier may be a pre-requisite for an 

application for funding.  Perhaps we could identify suppliers and seek quotes?? 

 

Schedule for Next Year's Panto 

My current understanding is that Hayley is up for it and I am already looking forward to working with 

her again.  I understand she has some ideas about which panto to perform. . . 

 

Looking at the calendar, I have drafted out a schedule for auditions, rehearsals and performances, 

highlights of which are shown below.  It has gone back a week to avoid the dress rehearsal being the 

very first rehearsal in January (Jan 1st is a Wednesday). 

Audition Sunday 20-Oct-2019 

First Read Through Sunday 27-Oct-2019 

Dress Rehearsal Sunday 12-Jan-2020 

Performances Saturday 18-Jan-2020  x2 

 Sunday 19-Jan-2020 

 Friday 24-Jan-2020 

 Saturday 25-Jan-2020  x2 

 

 

Thanks, 

 

Andy Vowles 

05-Feb-2019 


